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CLIENT SUCCESS STORY

One Platform.

PEOPLE + TECHNOLOGY

HEALTH IT & EHR

Fifteen Hospitals.

Accelerating an enterprise EHR rollout across a large health system, without

compromising quality.

Large Midwest Health System HEALTH IT -

15 7 mo

HOSPITALS ON
ONE EHR PLATFORM

FLAGSHIP HOSPITAL
GO-LIVE

— The Challenge

After beginning its EHR rollout independently, the
health system had brought three hospitals live, but the
effort was slow and resource-intensive. With 12
hospitals still ahead, each with unique workflows and
legacy systems, leaders needed to accelerate
deployment across the enterprise without sacrificing
quality, including the complex integration of its

laboratory information system.

EHR IMPLEMENTATION -

PROGRAM DELIVERY

70+

AMBULATORY CLINICS
LIVE AT GO-LIVE

CLEAN CLAIM
SUBMISSIONS

— The Partnership

The system engaged e4health to scale the rollout at
speed. e4health assessed the existing design and
program structure, then built a streamlined,
repeatable approach that balanced velocity with
rigorous quality, bringing dedicated EHR
implementation expertise and disciplined program

management to the effort.

e4health

SPEED WITH QUALITY

Parallel Rollout

Standardization

Repeatable builds across Simultaneous site go-lives

facilities

Resource
Optimization

Right experts at each phase

The turning point: the system’s CIO called the accelerated rollout a milestone, citing

its speed, quality, and impact on care delivery.
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— The Approach

A scalable, replicable model that balanced speed with meticulous attention to detail.

Plan & Governance PROGRAM DELIVERY EHR Platform Experts HEALTH IT

e A comprehensive project plan with clearly defined e A dedicated team with deep EHR platform
milestones and deliverables. implementation expertise.

e A clear governance structure with defined roles and e Specialized support for complex integrations,
responsibilities. including the laboratory information system.

e Disciplined resource management across the full e Standardized, replicable build patterns applied across
project lifecycle. sites.

Aligned Communication STAKEHOLDERS Quality & Readiness ASSURANCE

» Robust channels connecting the health system, the e Arigorous QA process to hold quality high through an
EHR vendor, and e4health project managers. accelerated timeline.

¢ Continuous communication and feedback loops e Comprehensive testing ahead of each go-live.

through every go-live. o Operational readiness through training and change

e Early stakeholder engagement and buy-in at each management.
facility.

- Measured Results

FLAGSHIP GO-LIVE SPEED AT SCALE

7 mo 70+ Week 1 4 14 mo 3515
implementation  ambulatory clinics  clean claims hospitals live  rollout window  scaling the platform
Faster than the industry average for projects of similar scale, Performance metrics surpassed both corporate targets and
with minimal disruption to revenue. industry benchmarks.

— Why It Worked

Success rested on strong governance, disciplined resource management, and true operational readiness at every
site. Early stakeholder engagement, a flexible and adaptable delivery approach, continuous communication, and

robust testing turned an ambitious timeline into a repeatable playbook for the remaining hospital rollouts.

THE RESULT

A new benchmark for large-scale EHR implementation: faster go-lives, clean revenue from

the first week, and a scalable, replicable model the health system can carry across its

remaining hospitals.
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